
It strengthens the social 
fabric, creating intra and 
inter-family ties.

What is Fe y Alegría’s 
impact on the community?

It collaborates in improving the lo-
cal community: in public services, 
community infrastructures, access 
to transport, health care and food 
availability, among others.

It provides a safe place
and a space for dialogue. 

It provides training to students, 
parents and also to other mem-
bers of the community, depend-
ing on their needs.
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Start
•	 Start of the quality and educational 

transformation project for the vulnerable 
population.

•	 Served by religious men and women.
•	 Interaction with the authorities and the 

community.
•	 School starts and the educational commu-

nity is built.
•	 The challenge: to find resources.

Growth
•	 Alliances and agreements with public and 

private players.
•	 Fe y Alegría strongly supports social strug-

gles. Changes are being seen in the con-
texts and living conditions of families and 
in the composition of the student body.

•	 The religious teams give way to secular 
administration.

Consolidation
•	 The relationships with the players in the 

ecosystem are stable and the management 
and administration model is consolidated.

•	 Greater socio-economic diversity among 
students.

•	 Fe y Alegría is beginning to think about 
the “new frontiers” that demand innova-
tive and bold responses to guarantee the 
right to education.

Fe y Alegría stages for 
involvement in the community

What characterizes the presence 
of Fe y Alegría in the community?

It knows the context: it 
analyzes it and is atten-
tive to its development.

It shares the concerns of local 
communities, and supports their 
demands and social struggles.
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It invites parents and students to 
co-manage the centre.3

Fe y Alegría´s impact 
on the community
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